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1. Introduction: 

The TPM-2 Closing Meeting was organized to evaluate the final stages of our project and discuss the 

overall results, successes, and challenges of the project. This meeting provided an opportunity to 

determine the final steps towards the completion of the project and exchange feedback among 

partners. 

 

2. Participants: 

• Yeni Dünya Vakfı (Coordinating Organization) 

• ANKA (Türkiye) 

• TtB (Norway) 

 

3. Meeting Date and Venue: 

• Date: 28.06.2023 - 29.06.2023  

• Location: İstanbul, Türkiye 

 

4. Agenda: 

• Opening remarks 

• Evaluation of the project's overall results and successes 

• Discussion of challenges encountered during the project and their solutions 

• Feedback exchange among partners 

• Sharing of materials and results obtained in the project 

• Planning for the sustainability of the project and future steps 

• Questions & Answers 

• Closure 

 

5. Key Discussion Points and Decisions: 

• The project's overall results, successes, and challenges were thoroughly discussed. 

• Feedback was exchanged among partners, and ideas were shared regarding the future 

sustainability of the project. 

• Materials and results obtained in the project were shared among partners. 

• Plans were made regarding future steps and the sustainability of the project. 
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6. Feedback and Evaluations from Participants: 

• Yeni Dünya Vakfı: The meeting was highly productive in evaluating the final stages of the 

project and planning for future steps. 

• ANKA: "Feedback on the project's overall results and successes was invaluable. Planning for 

future steps is critical for the sustainability of the project. 

• TtB: Discussing the challenges faced in the project and their solutions and explained how to 

overcome these challenges in similar projects. Overall, we were satisfied with the meeting. 

 

 

7. Conclusion: 

The TPM-2 Closing Meeting was a fruitful session to evaluate the final stages of the project and 

exchange feedback on the overall results, successes, and challenges of the project. The decisions made 

and plans established during the meeting lay a significant foundation for ensuring the sustainability of 

the project and successfully executing future steps.  


