YVVVVY

(oUNYa
> 5, \
10 “b
Co-funded by ":-:'-:"" -

the European Union ~-—

REPORT OF THE TPM-1

Project Title :"Gencg Diinya Zirvesi" Genglik Calisanlarinin ve Gonillilerin Giglendirilmesi
Project No : 2021-2-TR01-KA210-YOU-000050003

Venue : Gaziantep / Turkiye

Activity Title : TPM-1 KICK-OFF

Activity Dates :09.09.2022 /11.09.2022

Introduction: The TPM-1 Kick-off Meeting signifies the commencement of our project. This
assembly was convened with the objectives of discussing the overarching goals, expectations,
and implementation strategy of the project, fostering collaboration among partners, and
delineating the requisite steps for the successful execution of the project.

Participants:

¢ YDV (Coordinating Organization)

o ANKA (Tiirkiye

¢ TtB (Norway)

Meeting Date and Venue:

Date: 09.09.2022 - 11.09.2022

Venue: Gaziantep, Tlrkiye

Agenda:

e Opening remarks and introduction of participants

e Review of the project's overarching objectives and expectations
e Distribution of tasks and responsibilities

e Formulation of the communication plan

e Review and approval of the project calendar and activity plan
e Financial planning and budget allocation briefing

e Questions & Answers

e Closure
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Key Discussion Points and Decisions:

The project's overarching objectives and expectations were thoroughly discussed.

Tasks and responsibilities were defined and distributed among partners.

A communication plan was formulated, encompassing the tools and methods designated
for regular communication among partners.

The project calendar and activity plan were reviewed and ratified.

A briefing was conducted regarding financial planning and budget allocation.

Feedback and Evaluations from Participants:

YDV: "The meeting was a pivotal step marking the onset of the project. It was highly
productive in terms of promoting collaboration and understanding among partners."
ANKA: "Defining tasks and responsibilities will ensure the project progresses in a
structured manner. The formulation of the communication plan was also crucial."

TtB: "The briefing on financial planning and budget allocation aided in comprehending the
financial aspects of the project more lucidly. Overall, we were satisfied with the meeting."

Conclusion:

The TPM-1 Kick-off Meeting was a fruitful session that ensured a successful start to the project.
The emphasis on collaboration and mutual understanding among partners during the meeting
indicates that such collaboration will persist in the subsequent phases of the project. The
decisions made and plans established during the meeting will play a pivotal role in achieving
the project's objectives.
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TPM-1 RAPORU

> Proje Basghgi : "Geng Diinya Zirvesi" Genglik Calisanlarinin ve Gondllilerin Guglendirilmesi
» Proje No :2021-2-TR01-KA210-YOU-000050003

> Yer (Sehir / Ulke) : Gaziantep / Tirkiye

> Etkinlik Adi : TPM-1 KICK-OFF

> Faaliyet Tarihleri :09.09.2022 /11.09.2022

1. Giris:

TPM-1 Kick-off Meeting, projemizin baslangicini isaret eden ilk ortaklar toplantisidir. Bu toplanti,
projenin genel hedeflerini, beklentilerini ve uygulama planini tartismak, ortaklar arasinda isbirligini
tesvik etmek ve projenin basarili bir sekilde yiritiilmesi icin gerekli adimlari belirlemek amaciyla
dizenlenmistir.

2. Katihmcilar:
e Yeni Diinya Vakfi (Koordinator Kurulus)
o ANKA (Tirkiye)

e TtB (Norveg)

3. Toplanti Tarihi ve Yeri:

Tarih: [09.09.2022 / 11.09.2022] Yer: [Gaziantep, Tlrkiye]

4. Gindem:
1. Agihs konusmasi ve katimcilarin tanitimi
2. Projenin genel hedefleri ve beklentilerinin gbzden gegirilmesi
3. Gorev ve sorumluluklarin dagitimi
4. iletisim planinin olusturulmasi
5. Proje takvimi ve faaliyet planinin gbzden gecirilmesi
6. Finansal planlama ve biitge dagilimi
7. Soru & Cevap

8. Kapanis
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5. Ana Tartisma Konulari ve Kararlar:

Projenin genel hedefleri ve beklentileri detayl bir sekilde tartisildi.
Gorev ve sorumluluklar belirlendi ve ortaklar arasinda dagitildi.

iletisim plani olusturuldu. Bu plan, ortaklar arasindaki diizenli iletisimi saglamak icin belirlenen
araclari ve yontemleri icerir.

Proje takvimi ve faaliyet plani gbzden gegcirildi ve onaylandi.

Finansal planlama ve bitge dagilimi hakkinda bilgilendirme yapildi.

6. Katiimcilarin Goéris ve Degerlendirmeleri:

Yeni Dilinya Vakfi: "Toplanti, projenin baslangicini isaret eden dnemli bir adimdi. Ortaklar
arasinda isbirligi ve anlayisin tesvik edilmesi agisindan oldukg¢a verimliydi."

ANKA: "Gorev ve sorumluluklarin belirlenmesi, projenin daha organize bir sekilde ilerlemesini
saglayacak. iletisim planinin olusturulmasi da oldukg¢a dnemliydi."

TtB: "Finansal planlama ve bitce dagilimi hakkinda yapilan bilgilendirme, projenin mali yoniin(
daha iyi anlamamiza yardimci oldu. Genel olarak toplantidan memnun kaldik."

7. Sonug:

TPM-1 Kick-off Meeting, projenin basarili bir sekilde baslamasini saglayan verimli bir toplantiydi.
Ortaklar arasinda isbirligi ve anlayisin tesvik edilmesi, projenin ilerleyen asamalarinda da bu isbirliginin
devam edeceginin bir gostergesidir. Toplantida alinan kararlar ve belirlenen planlar, projenin
hedeflerine ulasmasinda énemli bir rol oynayacaktir.
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